
BSB61015 Advanced Diploma of Leadership and Management

QUALIFICATION

COURSE STRUCTURE

KING’S INSTITUTE OF
MANAGEMENT AND TECHNOLOGY

BSB61015  Advanced Diploma of Leadership and Management

For entry into the BSB61015 Advanced Diploma of Leadership and Management, candidates are required to 
be18 years of age or older, to have satisfactory completion of primary and secondary education of approximately 

 •  
 •  

ENTRY REQUIREMENTS 

oversee the work of others or have specialised roles where they do not supervise others but provide strategic 
leadership.

CAREER OUTCOME

TUITION FEES
BSB61015 Advanced Diploma of Leadership and Management..........................................................  AUD $11,000
ENROLMENT FEES.................................................................................................................................................. AUD $350

TOTAL COURSE FEE ................................................................................................................    AUD $11,350

52 Weeks
 •  46 weeks study plus 6 weeks holiday

DURATION

CRICOS Code 089301G

CRICOS Provider Code: 03105M RTO Provider Code: 31766



Learning outcomes include:

 •  Manage the work of others, review management practices and provide strategic leadership to 
the supporting team members

 •  

objectives of the work team and the organisation

 •  Develop strategies to manage organisational systems that ensure products and services are 
delivered and maintained to standards agreed  by the organisation

 •  Organise the learning  to use an information or knowledge management system and to 
manage the use of the system

 •  Encourage and support the development of a learning environment in which work and 
learning comes together including the development of strategies to facilitate and promote 
learning and to monitor and  improve learning performances

 •  
indicators and  standards, coupled with regular and timely coaching and feedback; providing 
the basis for performance management

 •  Design and implement marketing and business plans in line with the short and long term 
goals of  the company

 •  
policy to suit changed circumstances

LEARNING OUTCOMES 

UNIT CODE      UNIT OF COMPETENCY NAME FIELD

COURSE UNITS

BSBINN601 Lead and manage organisational change CORE

BSBMGT605 Provide leadership across the organisation CORE

BSBMGT617 Develop and implement a business plan CORE

CORE

BSBCUE601 Optimise customer engagement operations ELECTIVE

BSBCOM603 Plan and establish compliance management systems ELECTIVE

BSBHRM602 Manage human resources strategic planning ELECTIVE

BSBHRM604 Manage employee relations ELECTIVE

BSBINM601 Manage knowledge and information ELECTIVE

BSBMGT615 Contribute to organisation development ELECTIVE

BSBMGT616 Develop and implement strategic plans ELECTIVE

BSBMGT619 Identify and implement business innovation ELECTIVE


